The GSHIP was officially launched on 6 October 2014. Building up to this, all staff were engaged to help them understand the challenges faced. Based on feedback received, the following eight major challenges were identified for innovation:
1. Using waiting time more effectively How could we design a better experience for patients waiting for treatment across the hospital? 'Waiting' does not have to be a waste of time, but can become an opportunity to address patients differently. Innovative solutions could include: • Improving the waiting experience • Reducing waiting times • Addressing the health and wellbeing of patients while they are waiting.
Sustaining a culture of care and dignity
How could we support staff to deliver compassionate care all the time? Innovative solutions could include:
• Developing a caring culture model for teams • Staff support to deal with frustrations • Catalyse a wider culture change.
Tracking and communicating
What if we had better visibility of the patient's experience, e.g. waiting times, ward stock levels, free beds, theatre availability, and how well our patients are doing in real time? Innovative solutions could include:
• Improve data and information collection • Sharing of data • Effective use of data to reduce bottlenecks in care.
Patient records and notes
What if we had a better system of keeping track of our patient's records, inputting data and ultimately spending less time with administrative duties and more time with our patients? Innovative solutions could include:
• Reduce time spent searching and waiting for folders • Make record management more user friendly • Make records more applicable across departments and teams.
More efficient entry and exit
How could we improve the referral process, appointment bookings and quicker, safe discharge? Innovative solutions could include:
• Improve the system for patient appointments • Improve the referral process • Improve the discharge process • Ensure that patients have the support they need when discharged home.
Improve care for specific patient groups
How could we radically improve the experience of our adolescent or tuberculosis patients waiting for care, and the quality and safety of the care they receive? Innovative solutions could include:
• Be centred around the needs of each group • Improve their experience of care • Improve clinical outcomes.
Working better with district health services (DHSs)
How could we support the DHSs, so that our patients can be treated near their homes and avoid unnecessary trips to the hospital? Innovative solutions could include:
• Smoother transition from hospital to community services • Improved communication processes.
Boost volunteer resources
How could we help families and volunteers to play a more central role in caring for our patients? Innovative solutions could include:
• Building the skills of families and volunteers • Develop opportunities for progress.
All staff have been given the opportunity to submit proposals with their innovative ideas. These will be presented to a panel of judges in January, and the selected winners will be awarded funds to implement their project with the aim of completion in October 2015. A space has been provided in GSH that will be transformed into an Innovation Hub, and the partners from the Bertha Centre will provide the expertise to assist innovators to structure their ideas into formal proposals.
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